
10 REASONS TO INVEST
IN A CHARTERED PROFESSIONAL
IN HUMAN RESOURCES (CPHR)

Hiring a Chartered Professional in Human Resources (CPHR) is a smart move for your small
business. Just like you rely on certified accountants to manage your finances, you can trust
CPHRs to take care of your employees and help your business run smoothly.

With their expertise, CPHRs help create a productive and happy work environment, allowing
you to focus on what you do best—running your business.

Here’s what a CPHR brings to your company:

1. Sharing Broad HR Knowledge
The CPHR designation represents a significant level of expertise in human resources
recognized nationwide. CPHRs undergo extensive training in essential HR areas, including
Human Resources Management, Occupational Health and Safety, and Recruitment. This
well-rounded knowledge allows them to effectively manage a variety of HR tasks, from
developing policies to implementing best practices that align with industry standards.

2. Keeping You Compliant
CPHRs are well-versed in the complex landscape of employment laws and regulations at both
the federal and provincial levels. They play a critical role in ensuring your business remains
compliant, which helps avoid potential fines and legal issues. By staying updated on changes in
legislation, CPHRs protect your company from costly penalties and enhance your reputation as
a fair employer.
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3. Finding and Keeping Great Talent
Attracting and retaining top talent is crucial for any business. CPHRs are skilled in creating
inclusive job descriptions and implementing effective recruitment strategies that appeal to a
diverse range of candidates. They understand the importance of employer branding and can
enhance your organization’s visibility in the job market, ensuring you attract the best talent
available.

4. Employee Training and Growth
CPHRs are adept at identifying skill gaps within your workforce and developing tailored training
programs to address these needs. By fostering a culture of continuous learning, they enhance
employee performance and satisfaction. Investing in employee development not only boosts
morale but also increases retention rates, as employees feel valued and supported in their
professional growth.

5. Managing Employee Performance
Performance management is a crucial aspect of maintaining productivity in the workplace.
CPHRs develop structured performance management systems that set clear expectations and
provide regular feedback. Their expertise in understanding workplace dynamics fosters a
motivated workforce where employees feel empowered to achieve their goals, ultimately leading
to higher overall performance.

6. Planning for the Future
CPHRs excel in strategic workforce planning, ensuring that your HR practices are aligned with
your business goals. They assess current and future workforce needs, enabling your business
to adapt to changes in the market or industry. This forward-thinking approach helps your
organization remain agile and prepared for growth or challenges that may arise.

7. Resolving Conflicts
Conflicts can arise in any workplace, but CPHRs are trained to handle these situations
effectively. They possess strong communication and negotiation skills, allowing them to mediate
disputes and foster a positive work environment. By addressing conflicts early, CPHRs help
maintain team cohesion and morale, which is essential for a productive workplace.
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8. Focusing on Health and Safety
Workplace safety is paramount, and CPHRs are knowledgeable about the regulations and best
practices necessary to create a safe working environment. They help implement safety
programs and training, reducing the risk of accidents and related costs. By prioritizing health
and safety, CPHRs contribute to employee well-being and a positive organizational culture.

9. Promoting Fairness and Inclusion
CPHRs are committed to fostering diversity, equity, and inclusion within the workplace. Their
training in ethical practices ensures that all employees are treated fairly and with respect. By
promoting an inclusive environment, CPHRs enhance your company’s reputation and help
attract a diverse talent pool, which can lead to greater innovation and creativity.

10. Data-Driven Decision Making
CPHRs leverage data and analytics to guide HR strategies and decisions. By tracking important
metrics such as employee turnover, engagement levels, and recruitment success, they can
identify trends and areas for improvement. This data-driven approach enables your business to
make informed decisions that positively impact your workforce and overall business outcomes.

How to Hire a CPHR
Find a certified Human Resource professional by visiting CPHR BC’s HR Consultant Directory.
You can refine your search by area of expertise and region to ensure you’re connecting with
consultants who are the best match.
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https://cphrbc.ca/resources/independent-consultant-directory-search/

